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C/S Comments

IT IS UNDERSTOOD THAT BEFORE THIS SESSION PC WILL
HAVE HAD WD CLEAR Method No, 1 and also Wd Clear 2 on Hats,

C/S INSTRUCTIONS

1, 2WC What is your attention on? If TA High or Low send to have
C/S 53 done,

2, Fly all ruds, each one E/S to F/N, {(Use "Suppress' on no reads
and "false read" if a read is said to be not right or said before and
carry it E/S to F/N,)

3. 2WC How do you feel about being a member of this organization?
If sad run "Have you had an ARC Brk with this organization." E/S to

F /N, If not really know, "Have you had a problem with this organiza~-
tion?" E/S to F/N, If nattery or critical in any way, run '"What have
you done in this organization? What have you witheld in this organiza~
tion?" Alternate repetitive to F/N Cog VGlss If you had to use any of
these ruds about the organization, again ask 2 way comm ""How do you
feel about being a member of this organization?' to F/N,

4. 2 way comm pcls post: "TELL ME ABOUT YOUR POST." Be
alert for out Ruds,

5 2w comm "What i{s your post?'" (Not necessarily to F/N, but if

confusions show up, refer to the pc's hat folder, Check for "Any Mis=

understandings on your posts'' If this reads have Method 2 word clear=

ing done on pc's hat or subject of his poste In this event or if any

;::oubl;a has shown up end off and send folder to C/S and do post purpose
ter,

6. 2WC "What opportunities would you have on your post?" TO F/N,
If no F/N, ask what the pc isn't telling you and run that to an » a8
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with a W/H, Then return to opportunity question, and run it to F/N,
even with E/S,

Te "How does your job align with what you would like to do?"
(2 Way Comm). If any conflict - go E/S, TO F/N,

8. "What do you imagine the purposes of your post are?"

TO F/N.

9. "How does this purpone tie in with the Purpose of your Division?"

TO FZN.
10, "How does your purposs.tie in with the purpose of your Org?"
TO FlN. Clean up any conflicts encountered. - clea.r the word or go

11, "If your post was not done, what would happen to the org?" 2 way
comm, TO FIN.

12, "What is the purpose of your post?" 2 way comm. TO FiN,
13,  Thank pc and send to pc examiner,

—U‘Tameof Cc/sy
Clau
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